CAHLN Meeting Minutes May 31, 2022.

Chair Neil Pople

Attendees: Yanyun Huang, Francois Elvinger, Maria Spinato, Maria ?, Ann Britton, Jim Fairles, Hein
Snyman, Maodong Zhang. Remotely Jen Davies and John Daugulis

Call to Order 16:45

Agenda: approved with no corrections — first by Ann Britton, seconded by Ann Britton

Previous meetings minutes: approved with no corrections, first Ann Britton, Seconded Yanyun Huang

Secretory/Treasurer’s report: See attached slides

Meeting Financials: see slides. Total cost $63500 approx. Income $55000 approx. Estimated deficit
$12250 approx.

President’s report: Jen Davies

Thanks to Ann and team for organizing the CAHLN meeting.

Thanks to invited speakers and presenters.

It's been a challenging year for vet labs — infrastructure challenges, covid, Al, etc. Challenges
likely to continue with inflation and labour challenges and continued outbreaks. Need to
support one another.

Need for redundancy for when disasters affect lab infrastructure and for surge capacity.

Need to break down silos and work together and collaborate between jurisdictions and between
animal and human health.

WAVLD:

John Daugulis from Venue West Conference Services also present.
Biennial meeting. In June in norther hemisphere. November in Southern hemisphere.
Motion: The CHALN/RCTLSA is the legal entity and provides seed funding to bid for the 2025
ISWAVLD in Calgary AB — Motioned by Neil and seconded by Ann.
o Small group in the room, but there is a quorum and people were welcome to attend so
can’t complain they didn’t get a say.
o Yanyun concerned about how the individual labs benefit and about the capacity of the
lab for organizing.
= Jen - incredible CE opportunity for members and for international collaboration.
Would have in lieu/joint with of the 2025 CAHLN meeting so might relieve some
of the struggle of finding a host lab for CAHLN 2025.
o MariaS. $20,000 seed money for preparing a bid? If we don’t get the bid do we lose the
money?
= John: would only need the seed money if the bid was won. No money needed to
put in the bid other than time. $20,000 is for deposit ac convention center,
promotional materials etc.
o MariaS. concerned about the cost. Prohibitive for local people to attend?



= John: $350 for student registration and low-middle income countries, $750 for
others. Maybe could subsidize for local attendees?

o Ann-is concerned re. energy to make the commitment to help.

= Concerned about manpower to do the work.
o Yanyun —do we know financial performance of last meetings?
= No. Grant Maxie said they had a profit in saskatoon.
= According to cost estimates if there are 500+ delegates there would be a profit
o Ann-—what are we voting on exactly?
= We are voting on a bid. If the bid is successful we are committing to the meeting
and to hosting the meeting if selected.
o 7infavour, none opposed, 2 abstained.
o Motion carries.
- Call for volunteers for WAVLD

o Jen willing to be local organizing committee chair. Would prefer a co-chair.

o Need a committee for a bid.

o Volunteers:

o Need to settle a date so we can tell the Telus convention centre, who is holding 3 dates.

o Jen will settle by email.

- Activity in bacteriology/AST committee but no report for this year. Working on standardizing
small animal AST panels.
- Nomination of officers:

o Secretary-treasurer — Ursula Viney has completed her term as S-T and has retired from
the position. The next S-T needs to be committed to the organization for 2 years. Must
attend meetings when called by president. Take care of bank account and make sure
executive have signing authority.

o Yanyun nominates Lionel Diederichs as the new S-T.

= In by acclamation.

o President-elect and changes to the remainder of the executive:

=  Yanyun Huang nominated for president-elect by Maria S and seconded by Ann
Britton

=  Elected unanimously

= Ann Britton, previous president-elect, moves to president

= Jen Davies, previous president, moves to past president

= Neil Pople, previous past president, completes his term and retires from the
CAHLN executive

o Vice president?? Someone who is going to host for 2024? Deferred, no vice president
nominated

- Policy on sharing email addresses with vendors.
o Ann suggests we defer discussion.

New Business:

- Yanyun: merge CAVP-CAHLN and WCVDP — not just for next year but going forward. It is too
hard to find manpower to organize these small conferences.
o Matter for CAVP, not relevant for CAHLN



- Yanyun: suggesting partnering with conference organizing company for next CAHLN or
partnering a part-time event planner.
o Good discussion topic with executive. Need more information on costs for the
discussion to be useful.
o Most people supportive as there is money in the bank and it is too much work for the
local organizers. Swine Vets does that and it is $1500 for a similar size event.
o Many of the challenges this year were due to unusual circumstances so maybe not
reflective of the workload for other organizers.
= Thanks to Ann for prevailing with extraordinary challenges.
o Professional organizer probably money well-spent and may save money in the end.
o Agreement to look at that in the future.
- 18:10: Ann motion to adjourn, seconded by Yanyun.



