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WHY IS CHANGE SO HARD? 

Change comes with uncertainty 

 

Neuroscience research indicates 

that our brain hates uncertainty! 

It interprets uncertainty as a 

threat 

 

In a threat state, we feel stress, 

frustration, fear, and our brain is 

deprived of oxygen and glucose! 



When heart doctors tell their 

seriously at-risk heart 

patients they will literally die 

if they do not make 

changes to their personal 

lives, only one in seven is 

actually able to make the 

changes. That’s 14%! 



Only 6% of leaders are successful 

in influencing the behavior of 

employees 

94% of dysfunctional behaviours 

persist for a year or longer in 

organizations 

1/3rd of these problems persist for 

more than 10 years! 

 



A person’s reaction to organizational 

change “can be so excessive and 

immediate, that some researchers have 

suggested it may be easier to start a 

completely new organization than to try to 

change an existing one.”  
 

 ~ Kenneth Thompson and Fred Luthans 
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LEADING CHANGE IS ABOUT INFLUENCE 

Named The Change Management 
Approach of the Year  

by MIT Sloan Management Review 





THE INFLUENCER MODEL IN ACTION 

Video: All Washed Up! (Hyrum Grenny, 

Vital Smarts) 

https://www.youtube.com/watch?v=osUwukXSd0k&index=32&list=PL114AB9079C66B3C9


EXERCISE 

Clarify Measurable Results 

 

Find Vital Behaviours 



SIX SOURCES OF INFLUENCE™ 



EXERCISE 

Diagnose the six sources of influence  



SIX SOURCES OF INFLUENCE™ 



EXERCISE 

Use the six sources of influence 



SAMPLE  

IMMUNITY TO CHANGE  

X-RAY 



QUESTIONS? 
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